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Agenda 

1. Proposed to Recommended Budget
2. Tax Requisitions and Household Impacts 
3. Public Participation
4. Options and Next Steps 
5. Recommendation
6. Conclusion
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2025-2029 Recommended Plan - Operating
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2025 Recommended $111.6 MM - Proposed $101.6 MM   

Proposed Recommended



Operating Budget - Proposed to Recommended 
$10 MM Change 

Key Changes 
 265 Search and Rescue: $100,000 increase to support CVGSAR facility needs
 450 Emergency Shelter Land Acquisition: ($500,000) decrease as a result of

moving to foundational strategic option. 
 124 Hornby Island Grant In Aid: $7,500 increase grants
 500 Planning: ($320,000) reduction resulting from the use of 2024 surplus and FFE 

reserve
 555 Denman Island Economic Development: ($23,000) reduction in operational 

grant
 670 Hornby Island Community Facilities: $10,000 increase in grant to Hornby 

Island Arts Council
 625 Regional Parks and Trails: ($144,500) reduction –deferral of personnel and 

decrease in reserve contributions
 2024 carry forward projects of $3.02 MM and surplus of $6.87 MM
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2025-2029 Proposed Financial Plan – Capital 

6 of 14

$7,904 
$11,615 

$521 $2,326 $2,350 

$37,109 

$11,208 $11,907 
$1,637 $2,733 $2,891 

$72,477 

BUILDING AND 
IMPROVEMENTS

LAND AND 
IMPROVEMENTS

LANDFILL CLOSURE MACHINERY & 
EQUIPMENT

OTHER WATER/SEWER/SOLID 
WASTE INFRASTRUCTURE
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2025 Recommended $102.8 MM - Proposed $61.8 MM  

Proposed Recommended



Capital Budget- Proposed to Recommended 
$41.0 MM Change 

 2024 Carry forward Capital Projects of $41.0 MM 
incorporated into 2025 recommended budget 
including:
 Sewer conveyance upgrades - $20.6 MM
 Water South Services Extension - $5.5 MM
 Royston conversion to CV Water - $2.5 MM
 Mt. Washington Fire Hall - $2.5 MM
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2025 Recommended Tax Requestions by Core Service 
(‘000)

% Change (2024 
Adopted to 2025 
Recommended) 

2025 
Recommended

%Change (2024 
Adopted to 2025 

Proposed) 

2025 
Proposed 

2024 
Adopted 

Core Service

6.4%$326$5,4437.7%$395$5,513$5,117Finance and Admin.

5.2%3677,38111.1%7817,7947,014Electoral Area Services

13.2%2852,44947.8%1,0343,1982,164Regional Sustainability

--3,6384.5%1633,8013,638Transportation

7.6%6999,8797.6%6999,8799,180Recreation 

13.2%6685,73311.2%5695,6335,064Regional Emergency

--425--425425Sewage Treatment

7.2%   $2,346$34,94811.2%$3,641$36,243$32,602Total
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Decrease of 4.0 % from proposed budget



What Does This Mean to 
Comox Valley Households?
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Municipal Partners – Recommended  Budget

Tax Requisition Recommended $36.2MM
Tax Requisition Proposed $34.9MM



What Does This Mean to Comox Valley Households?
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Electoral Areas – Recommended  Budget 



Getting Involved

 Five questions 
submitted and 
answered

 Three pieces of 
feedback

 Other means of input 
and feedback exist 
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2025 Financial Plan 

Options 

1. Endorse the 
Recommended Budget 
and proceed with three 
readings

2. Recommend further 
adjustments to the 
recommended budget 

Next Steps 

 Bylaws fully established 
 2025 Budget activated and 

available for departmental 
use 

 Budget Package updated 
and posted to website

 Requisitioning to 
Municipalities 

 Rural Area Taxation 
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Recommendation

THAT Bylaw No. 864 being 
“Comox Valley Regional 
District 2025 to 2029 
Financial Plan and Capital 
Expenditure Program” be 
given first, second and third 
readings.
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Questions? 


