
 

 

2025 Financial Planning Cycle  
 
The Comox Valley Regional Growth Strategy (RGS), adopted in 2011, promotes 
human settlement that is socially, economically, and environmentally healthy and 
makes efficient use of public facilities and services, land, and other resources. In 
addition, one of the intents of the RGS and Regional Sustainability priority is to 
provide a mechanism for regional collaboration. The RGS includes eight goals 
related to: housing, ecosystems, natural areas and parks, local economic 
development, transportation, infrastructure, food systems, public health and 
safety, and climate change. Regional Sustainability and the RGS provide broad 
opportunity for data collection, monitoring and reporting to support regional 
district, municipal, and senior government decision-making and public awareness 
and education. 

 
Key Outcome Success 
 
Local government for rural areas 
Infrastructure and community resiliency responding to and 
partnering with community groups and residents 

 
Established Initiatives  
  
Regional Growth Strategy minor 
amendment 

Underway. Consultation plan execution 
in first quarter 2025. Bylaw 
amendment anticipated in third 
quarter 2025. 

Develop RGS Action Plans Underway. Regional Housing Action 
Plan completed in third quarter 2024. 
Climate action plan to be complete in 
second quarter 2025. 

Implement 2021 Poverty Reduction 
Strategy 

Ongoing work with Community Health 
Network to develop a collective impact 
framework to systematically implement 
Strategy. 

Develop a Regional Parks Strategy to 
define the service 

Goal completed.  Regional Parks and 
Trails Strategic Plan has been adopted.  



 

 

  
Develop a response to the housing crisis 
that focuses on: 

1. Establishing a vehicle for regional 
housing collaboration,  

2. Coordination, advocacy and 
development focused on non-
market rental housing (staff will 
bring forward an interim report on a 
housing function(s) in September 
2023 that includes consideration for 
a housing corporation to be worked 
on through the fall and winter) 
b. Advocating to the Province for 
emergency shelter housing 
c. Continue to support the Comox 
Valley Coalition to End 
Homelessness 

Underway. Proceeding to alternate 
approval process (i.e. vehicle for 
regional housing collaboration). 

 
Services at a Glance –Operating Expenditures  

 
 
 
 

2025 2026 2027 2028 2029

Transfer to Reserve 1,695,867 1,846,739 1,845,896 1,842,500 1,829,499

Personnel Costs 705,929 731,363 757,732 785,084 813,454

Contract and General Services 503,130 335,893 326,101 336,317 346,392

Grants to other organizations 300,000 300,000 300,000 300,000 300,000

Support Services 85,270 85,270 85,270 85,270 85,270

Materials, Supplies and Utilities 27,290 22,590 25,090 27,590 25,090

Transfer to Other Services 13,250 13,250 16,439 2,000 2,000

Minor Capital 3,000 3,000 3,000 3,000 3,000
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Services at a Glance – Funding Sources 
 

 
 
 
 

2025 2026 2027 2028 2029

Taxation 3,197,605 3,336,105 3,357,528 3,379,761 3,384,705

Transfers from Reserve 134,131 - - - -

Recoveries from Other Functions 2,000 2,000 2,000 2,000 20,000
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