
 

 

2025 Financial Planning Cycle  
 
CVRD Regional Emergency Services provides administration, collaboration and 
coordination of Comox Valley (CV) rural fire services departments (under a 
volunteer fire fighter model) and regional emergency management under the four 
pillars of emergency management – mitigation/prevention, preparedness, 
response, and recovery. CV Emergency Management supports the activation and 
operations of CV local and regional emergency operation centres in emergency 
situations. 

 
Key Outcome Success 
 
Emergency prevention and mitigation 
Emergency Operations Centre preparedness (regional and local) 
Business and resident emergency preparedness 
Support and training for CVRD and CV local governments emergency 
staff and volunteers (and regional volunteer management of 
Emergency Support Services and Emergency Radio Communications) 
K’ómoks First Nation consultation and strengthening partnerships 
Collaborates with service provides on emergency food supply 
preparedness 
Preparing and adapting Hazards, Risks, and Vulnerabilities 
Assessments (HRVA) to climate readiness 

 
Established Initiatives  
  
Regionalize Comox Valley 
Emergency Management Service 

Complete.   Amended bylaw established. 

Complete the new Regional 
Emergency Operations Centre 

a. Developing, training and 
implementing the EOC 
personnel plan capable of 
filling three shifts for a Stage 
3 activation 

(operationalized) 

Complete with on going improvements as 
needed 
 
Underway for CVRD with continuous 
support planned to municipalities in 2025. 



 

 

  
Design and construct the Mount 
Washington fire service building  

Finalizing options and announcement 
pending. 

Design and construct the Union 
Bay firehall 

Design complete, construction drawings 
underway and awaiting AAP results. 

Design and construct the Denman 
Island firehall 

Currently evaluating the recent building 
assessment to determine next steps. 

Plan regional Community 
FireSmart Program delivery and 
Wildfire Protection initiatives 
(operationalized) 

Develop regional Community Wildfire 
Resiliency Plan underway with partners.  
This is a requirement for future grant 
funding.  

 
 
Services at a Glance –Operating Expenditures  

 
  

2025 2026 2027 2028 2029

Grants to other organizations 1,936,314 1,965,662 2,052,372 2,105,239 2,139,296

Personnel Costs 1,423,778 1,386,060 1,427,884 1,471,036 1,512,956

Transfer to Reserve 1,027,882 1,208,554 1,221,014 1,106,117 745,314

Debt Charges 663,054 742,199 832,389 990,464 1,360,018

Transfer to Other Services 372,264 372,806 383,420 388,135 391,823

Materials, Supplies and Utilities 258,837 270,059 268,812 253,323 252,009

Support Services 227,113 227,113 227,113 227,113 227,113

Contract and General Services 114,387 117,316 177,352 238,760 126,803

Minor Capital 55,450 40,400 32,650 39,200 55,450
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Services at a Glance – Funding Sources 
 

 
 
 
 
 
 
 
 
 

2025 2026 2027 2028 2029

Taxation 5,632,915 5,891,762 6,174,121 6,365,434 6,350,080

Recoveries from Other Functions 357,000 368,243 378,721 383,789 390,538

Other Revenue 60,000 60,000 60,000 60,000 60,000

Government Grants 19,000 - - - -

Sale of Services 10,164 10,164 10,164 10,164 10,164
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