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Scope of Study

1. Preparation of 3 conceptual design options which address:
• Addition of NHL ice surface

• Addition of 1500-2000 spectator seats for events either through renovation to Arena 1 or through construction of Arena 3

• Addition of 6-8 dressing rooms

• Extension of overhead walkway around Arena 1 for use as a walking track

• Addition of parking stalls to meet City of Courtney bylaws
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2. Provide high level options to meet CVRD’s GHG reduction targets utilizing 

CVRD’s Decarbonization Strategy

3. Provide Class D cost estimates for each conceptual design option



Existing + 
Planned Facilities

Comox Valley 
Sports Centre

Vanier Secondary 
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Maintenance / 
Operations

Future Field 
House

Future Daycare 
Facility

Future Artificial 
Turf Field
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Parking Analysis

• Recommendation: 

 - A Minor Development Variance would  

be targeted

 - A formal traffic and parking impact 

study be conducted by a traffic engineer 

• Stalls required per City of Courtenay 

by-law: 441

• Possible range of new stalls provided: 

301 - 385 

• Due to site constraints, it will be 

difficult to achieve the by-law parking 

minimum requirements



Conceptual Design Options

New-Build Spectator 

Arena



Option 1

Parking 
Stalls Required: 441
Stalls Provided: 301



Main Floor



Main Floor



Level 2



Option 1

Challenges:

• Removal of vehicular 

circulation to school site (due 

to site congestion)

• Lower parking count due to 

loss of existing stalls

Cost Range:

• Project Cost: $73.5M – $96.9M

Opportunities:

• Efficiency of a centralized 

reception and 

administration space

• Opportunity for 

community programming 

within internal street



Parking 
Stalls Required: 441
Stalls Provided: 385

Option 2



Option 2



• Change rooms

• Storage

• Pickleball courts

Option 2

CHANGE ROOMS OR 
STORAGE

TRACK + FIELD

PICKLEBALL COURTS

Section

Basement Plan



Option 2

Challenges:

• Administration split from Sport 

Centre

• Construction on slope + cost of 

fill

• Relocate throwing cage

Cost Range:

• Project Cost: $75.9M – $100.1M

Opportunities:

• Taking advantage of slope 

and adding storage or 

programming which faces 

track + field

• Maintained vehicular 

connection to school site



Option 3



Parking 
Stalls Required: 441
Stalls Provided: 370

Option 3



Challenges:

• Higher operational costs to 

administer separate facility

• Southern grass field would 

need to be reconstructed on 

opposite side of Schellinck 

Drive additional cost to project

Cost Range:

• Project Cost: $70.3M – $92.9M

Opportunities:

• Separation of Arena 3 and 

Arena 1 could help mitigate 

vehicular congestion

Option 3



Conceptual Design Options

New-Build Community 

Arena



Option 4

Parking 
Stalls Required: 100
Stalls Provided: 80



Option 4

Challenges:

• Spectator events remain in 

Arena 1 

• Removal of vehicular 

circulation to school site (due 

to site congestion)

Cost Range:

• Project Cost: $37.6M – $49.6M

Opportunities:

• Expand opportunities for 

more CVRD programs and 

community rentals

• Efficiency of a centralized 

reception and administration 

space



Conceptual Design Options

Renovation of Arena 1



Option 5

New construction (360m²)

Renovation within existing  

footprint (95m²)

Legend

Current capacity: 843

Added: 500 Seats

Cost Range:

• Project Cost: $4.5M – $5.8M



Option 6

Walking / running track

New construction (157m²)

Renovation within existing  

footprint

Legend

Cost Range:

• Project Cost: $1.4M – $1.8M



Conceptual Design Options

Cost Estimates



Class D Cost Estimate



Conceptual Design Options Summary



Recommendations

Project team recommends 
moving forward with Option 1 
or Option 4 due to:

• Administrative and 
operational efficiencies

• Shared entrance and social 
connection opportunities



Next Steps

• Development of business case for recommended option

• Close communication with School District regarding shared 

parking zones and alterations to site circulation



Conceptual Design Options Summary Cont.
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