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Good Afternoon Chair Cole-Hamilton and Directors.  Through the CAO to the Chair -- I am pleased to be here today delivering to you the CVRD 2024 Proposed Financial Plan. 
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This presentation is broken out into  eight areas.  

I will take about 20  minutes of your time and will provide to you key considerations of this year’s proposed financial plan including the estimated impact to Comox valley households. 

We were pleased to be able to enhance public participation methods – and I will describe those for you later on in the presentation, plus bring some clarity to next steps.  


2024-2028 Financial Planning Process

Debrief 2023 cycle

Streamline process; adjust
timelines
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Standardized, targeted,
strategic decision"making
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Focus on strategic priorities
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As directors are aware, the financial planning cycle is an ongoing process, spanning across most of the year.  
The cycle starts with the Board’s strategic direction early in the year…. 
And then sees staff working across the months of June through to December developing the next years’ budget 

For local government, the financial planning system involves significant time and effort –. Efficiency improvements help free up valuable time enabling departments and Directors to manage other pressing priorities.

Continuous improvement to budget decision making information seems more essential than ever considering current times, sharply rising costs, complex community needs and the fact that little room exists in most household budgets. Weighing priorities between services and making difficult choices between many community needs is becoming more and more prevalent. 

Prior to moving forward with this years cycle, staff conducted a debrief of the last and  determined opportunities for improvement.  Staff presented the proposed changes and the Board endorsed them in September.  

As one of the largest goals, staff across the CVRD worked towards  completing the budget package to be ready for today.  I am pleased to say we have meet this goal. The complete package gives directors a approximately two weeks to review the information prior to budget meeting days. 
As well, --  the decision making information within the package --has moved to become more strategically aligned and is organized by Core Service 
Another anticipated area where efficiencies will be gained is the dedicated budget meetings scheduled for the board, committees and commissions


As we move further into the presentation, additional information  related to the changes will become evident



Financial Planning Aligned
Board Strategic Drivers and Priorities

Strategic Drivers
The Board establishes strategic drivers to guide service delivery. Those drivers are applied to the CVRD's core services. During the financial planning

process, the Board approves work plans ensuring alignment to the strategic drivers.

CVRD Core Services

Fiscal Responsibility: Careful management of services and assets is essential to providing affordable and reliable services to citizens and

< $° businesses in the CVRD.
V‘ Electoral Area Regional Finance & Recreation
‘4 Services Emergency Administration
Services

Climate Crisis and Environmental Stewardship and Protection: The CVRD is committed to reducing our impact on the environment and

accelerating our actions to adapt and respond to climate change impacts. 7\ u
& v o S
Lo ol
o [=> 3

] Community Partnerships: The social fabric of our communities and the health and wellbeing of citizens depend on solid and sustainable
community partnerships. Collabaration and support are ever present in guiding our service delivery.

Regional Sewage Transportation Water Supply
Sustainability Treatment

e

Indigenous Relations: We are committed to reconciliation and relationship building with Indigenous Peoples and specifically K'émoks First
I N\ Nation (KFN).
0 Vo
“ J

u Accessibility, Diversity, Equity, and Inclusion: The CVRD is committed to ensuring all community members have access to services and feel

they belong to our regional community

Strategic Plan | Comox Valley Regional District (comoxvalleyrd.ca)
20231208 Warren CVRD Strategic Initiatives Update (Amended).pdf (comoxvalleyrd.ca)
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The Board’s endorsed strategic plan gives direction to staff for advancing on opportunities, protecting the environment, planning for sustainable growth and improving service delivery.  Each of the initiatives found in the plan align with the CVRD drivers.  Each core service area has incorporate actions within 2024-2028 work plans and budget.  

As an overview and individual services are presented ,--- how financial resources are proposed to accomplish the desires of the board, will become clear.  

Energy and Emissions work is important to the CVRD and this is an area where once again, focus will come within material and presentations.  
As the Board considers priorities and implications to tax payer, a reminder of the large number of initiatives set out in the Board’s strategy and the large number well under way.     
AT the December  meeting, the strategic initiative upadate was provided.  A link is included on this slide -giving quick access if Directors want to review the latest update along with the other material in the budget package.  
-
Being this the second budget that I have delivered for the CVRD, I have been grateful for the fact that Fiscal Responsible is a top Board driver.  It is through dedicated fiscal management that the communities vast investment into local government infrastructure and service, is protected.  As a clear driver, administration will evaluate, strengthen and advance to fiscal best practices.  The 2023 focus on high priority policies will continue into 2024.  The Board will receive the draft Asset Management Policy in the coming month followed by Reserve policies further into the year. 






https://www.comoxvalleyrd.ca/strategicplan
https://cvrdagendaminutes.comoxvalleyrd.ca/Agenda_minutes/CVRDBoard/BRD/12-Dec-23/20231208%20Warren%20CVRD%20Strategic%20Initiatives%20Update%20(Amended).pdf

2024 Environmental Considerations and Budget
Assumptions

ion impacting fewer Canad

2024- 5.5% 2025-2033 —4.25%

( Cost of Debt — Assumptions J
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The environment in which we live in continues to be volatile.  Climate and Social issues continue to be a focus and Households are struggling to keep up with the rising cost of housing and food.    

As you will see within this budget, and not uncommon across all local government and businesses, the cost of labour is seeing steep increases as workers look to addressing higher cost of living

As the CVRD is in the midst of major projects, the board is aware first hand of the existing challenges of capital project costs.  While some material and supplies have seen stabilization, others continue to see shortages and labour costs continue to be high.  

Specially , and to address some of the budget assumptions made in the preparation of this budget,.
CVRD debt is secured through the Municipal Finance Authority.  Interest rate on Interim Financing  is assumed at 5.5% for 2024, while new Long Term Debt is assumed to be  4.25% for 2024 and …..
Interest rates are expected to begin dropping in this coming year ; where debt is needed in our planned future projects  
The CVRD used principles of Zero based budgeting  and therefore, 2024 projections for most the post part do not involve a CPI factor.  Where needed, economic projections for inflation has been applied.  



2024-2028 Proposed Financial Plan - Operating

2024 Proposed $98,686,000 2023 Adopted $91,994,000

Thousands

$24,450

PERSONNEL COSTS OPERATING COSTS DEBT CHARGES CONTRIBUTIONS TO RESERVES TRANSFER TO OTHER
FUNCTIONS

m 2024 Proposed m 2023 Approved
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The 2024 proposed financial plans for operations is almost 98,7MM.  this is an increase of 7.3% or 6.7MM

In this graph we can see the  the pressures on personnel costs (which have changed by 2.3MM) and the pressures on operating costs (which has changed by 5.6MM)    Debt charges has risen by 602K


2024-2028 Proposed Financial Plan - Capital

2024 Proposed $75,185,000 2023 Adopted $81,854,000

$64,750

Thousands

BUILDING & LAND & IMPROVEMENTS LANDFILL CLOSURE MACHINERY & INFRASTRUCTURE OTHER
IMPROVEMENTS EQUIPMENT

m 2024 Proposed m 2023 Approved
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The 2024 proposed financial plan for capital  is almost 75 MM.  Where in the prior year – it was almost 82 MM. However the 2024 number will increase as the 2023 in progress capital project carry forwards are incorporated into the 2024 capital plan with the recommended budget. 

Engineered infrastructure primarily for water, sewage and solid waste management is the  most significant element .  Land improvements projects are 6.4MM more than the prior year


2024 Proposed Operating Budget by Core Service

Year over Year Change Expenses (‘000)
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This graph drills into the operating side of the budget, and show us the total change by each core service.  Three core services actually see a decrease and five see increases.  

Sewage treatment shows the largest change year over year at 26% and this is primarily related to the sewer conveyance project debt.  
Recreation core service has increased by 14% ; 
The cost of transportation 12.6 per cent and regional sustainability 11 per cent. 

As we move on within this presentation, the key reasons for the changes will become more evident. 


2024 Proposed Operating Budget by Core Service

Year over Year Change Taxation (‘000)
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While each individual service has its own unique funding model, most include taxation.  

This graph specifically shows us the change in tax requisition 

The largest change are in Regional Sustainability, Recreation next , then followed by Transportation. 


Core Services
2024 Proposed Tax Requisition Increases

Finance and Administration (overall net change +$25,100)

Service Name Increase /
(Decrease)

275 911 Answering Service $102,700 Rising cost and Next Gen 911
795 CV Airport Service (5309,600) Debenture complete
630 VI Regional Library $250,600 As determined by VIRL
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By looking to the major charges on the individual service’s tax requisition, an understanding of the advancement of the Board’s priorities, changes in service levels and the effect of federal and provincial regulations can be seen.   Overall tax requisition have risen 4MM .  For clarity, this excludes Sewage service and SWM   (total 2023 is 28.3MM 2024 is 32.3 MM or a 14.17% increase)


The next three slides gives these details by core service 

Within finance and administration core service the overall change is just over 25K and  -Key changes….
The appropriated share of cost per shareholder of North Island 911 has risen.  The CVRD portion is expected to be over 100,000 more than the prior year.  This can be attributed to regulations requiring the changes to Next generation 911. 
A welcome reduction to the Comox valley airport service.  The debenture associated with this service is now complete and therefore, requisitions has been decreased by over 300000
Next --The share of cost for library services is also on the rise.  This has translated into more than 250,000 for the comox valley  


Core Services
2024 Proposed Tax Requisition Increases

Electoral Areas (overall net Change +$287,600)

285 Building Inspection $230,000 Staffing and technology needed to meet service
requirements

500 Planning $100,000 Staffing and technology needed to meet service
requirement

555 & 556 Denman, Hornby ED (5185,000) 2023 One time grants

Parks and Greenways 64,000 Funding rise to meet existing strategies

Community Facilities S$24,000 Address asset management needs
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Services included within the Electoral Area Core service see an overall change in requisitions of 290 000.  The major changes greater than 100 000 includes one decrease and two increases 

Building inspection service is proposed to increase by 230 000 – with this being attributed to staffing and technology needs required to meet service expectations 
Planning proposes an  increase of 100 000 with similar associated reasons as building inspection 
Denman and Hornby Economic Development is reduced by 185000 as there was a one time grant in 2023 (one time affordable housing project)
And finally, there are smaller increases….
I have grouped the increases associated with parks and greenway services ; primarily for moving forward with existing strategies 
The community facilities have noted asset management needs 


Core Services
2024 Proposed Tax Requisition Increases

Regional Sustainability (overall net change +$807,063)

Service Name Increase S/
(Decrease)

450 Emergency Shelter Land Acquisition $651,900 Max levy per board’s direction
625 Regional Parks and Trails $163,000 Funds for establishing new service

Transportation (overall net change +$587,700)

780 Transit Comox Valley S587,700 Planned service increase

12 of 30 S Comox Valley
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The core service of Regional Sustainability has a net change of just over 800 000

The Board  has provided direction to increase requisitions within the emergency shelter and land acquisition service and this has amounted to a change of $652,000
Regional Parks and Trails continues to move forward with establishment of this new service and has proposed increasing the requisition by 163000


Within the transportation core service is 780 Transit comox valley and only this service – the associated increase in taxes is 590 000.  




Core Services 2024 Proposed Tax Requisition Increases

Recreation (overall net change +$1,668,900)

Service Name Increase / (Decrease) |comment

600 Recreation Grant $190,000 Courtenay outdoor pool needs
601 CV Track and Fields $793,000 New artificial turf
645 CV Recreation Complexes $648,000 Moving to sustainable tax rate for

this significant service

Regional Emergency Services (overall net Change +$630,300)

270 CV Emergency Program $358,400 Offset by ($330,468) change in
service bylaw

Multiple Fire Services $243,500 Cost pressures and upcoming
firehalls and major apparatus

2024 PB homeowner tax comparisons.xlsx (comoxvalleyrd.ca)
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Core service Recreation , will see requisitions increased by 1.7 mm – there are three main reasons for this 
Before moving to new service, I would like to highlight existing operations.  Asset Management needs within Recreation Complexes is driving a 650 000 increase.  The service simply cannot afford to replace its existing assets and will need gradual tax revenue increases across the plan
The comox valley track and field service has included the new turf field as currently layered within the strategy and this is what is driving most of the 793000 increase 
Recreation grants in up 190000 primarily due to the Courtenay outdoor pool 

And lastly, as an essential area – The core service of Emergency Programs, is planned for a 630 000 increase.  This is a result of multiple firehalls and apparatus  needs 
I will note the change in the service bylaw for emergency program, as this results in more taxation , however with municipalities now included, this increase is offset by sales and services of amount

I have added the link to full detail on taxation, assessed vales on this slide for quick access, if there is a wondering about other changes 



https://www.comoxvalleyrd.ca/sites/default/files/2024-01/2024%20-%20Tax%20Requisitions%2C%20Assessment%20Value%20and%20Tax%20Rate%20per%20Service.pdf

Core Services
Water, Sewage and Waste Management Utilities

Water Services Funding Model

Bulk Water rate 300 CV Water Supply System service: increase in from $0.96m3 in 2023 To $1.00m3
Parcel Tax 2023 Water Rate reviews establishes incremental increases to reach sustainability.
User Rates 2023 Water Rate reviews establishes incremental increases to reach sustainability.

Sewage Services Funding Model
Based on flows Courtenay and Comox: proposed increase of $900,000 (from $8,100,000)

User Rates Utility rate used at municipal level for rate per household

Comox Strathcona Waste Management Funding Model

Taxation Separate tax rate on household property tax notice

Utility rate used at municipal level for rate per household or through regional

Tipping Fees district. Individual user pay at waste management centre.
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And finally for this section , I will move on to the services which are Utilities.   Water Sewage and Solid Waste Management 

The CVRD has essential roles in providing these services to households in the valley.   Utility rates is the primary means for funding however it is important to note exactly how that occurs and how it is layered into CVRD budgets. 

The 300 comox valley system service, of course, takes care of treating water and getting it  to the partners distribution system.  A bulk water rate is used and it is increased to a $1 per cubic meter in 2024. 
Across multiple other water services, EASC directors have received the results of the water rate review and parcel taxes and utility rates have been adjusted accordingly. 

Sewage 
The CVRD service, responsible for treatment, changes out based on flows – and this is for Comox and Courtenay.  These two municipalities then charge the households through their utility  rates.  
The planned increase is 900,000


Separately governed by the CSWM board, the solid waste service is funded by taxation and tipping fees.  
With the Tax requisitions for this service are included within the CVRD budget.  This is charged through to households within comox and Strathcona regional districts as a separate rate on tax notices. 
Tipping fees makes up the secondary piece of major funding.  Municipalities are charged on tipping fees who in turn work this cost into corresponding municipal utility rates.  Individual user at the landfill will pay tipping fees


Core Service

Finance & Administration

2024 Assessment Values
A E 2023 Typical

Assessed Value
BC ASSESSMENT Assessment search Services & products ~ Propert a S Of J u |y 1 I/ 2022

2024 Typical
Assessed Value

as of July 1, 2023

Vancouver Island 2024 Property
Assessments in the Mail

January 02, 2024

VICTORIA - In the next few days, owners of nearly 400,000 properties throughout
Vancouver Island can expect to receive their 2024 assessment notices, which reflect
market value as of July 1, 2023.

“For 2024, most homeowners can expect generally flat values including a mix of smalll
decreases or only modest increases, reflecting the softening real estate market,” says
Vancouver Island Deputy Assessor Matthew Butterfield. "Homeowners throughout
Vancouver Island will generally see somewhere in the range of -5% to +5% change in
assessment values. Some smaller North Island communities, however, will see larger
increases as there continues to be demand in those markets with limited supply."

Courtenay
Comox
Cumberland
Area A

Area B

Area C

$746,000
$822,000
$850,000
$892,000
$970,000
$836,000

$719,000
$789,000
$788,000
$865,000
$966,000
$819,000

Single family residential properties
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The upcoming slides will provide the estimated effect per the typical resident.  

Before we go there, just a few words about assessment values.  Within the first few days of January, BC assessment issues this 2024 roll.  BC assessment has communicated the trending as a mix of small increases and small decreases  - the range of change between plus or minus 5%

This chart provides the typical assessed value for the CVRD participants.  Each participant has seen a small drop in value.  These specific assessments have been used to determine the estimations on the following charts. 


What Does This Mean to Comox Valley
Households?

Municipal Partners

2023 2024 Estimated | Estimated
Typical Typical Increase Increase

Resident | Resident per year | per month

Courtenay $466.25 $515.38 $49.13 $4.09
Comox $489.17 $558.23 $69.05 $5.75
Cumberland $518.93 $545.53 $26.60 $2.22

Tax Rate Per $100,000 per Participant --2024-2028 Proposed
Financial Plan | Comox Valley Regional District (comoxvalleyrd.ca)
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For each municipal partner, the estimated change per typical household is shown.  
For the households in Courtenay, the proposed budget has an estimated effect of 49 dollars more or 4 dollars a month
For comox, 69 dollars more or 5.75 a month 
And Cumberland 26.60 more or 2.22  a month 

https://www.comoxvalleyrd.ca/currentbudget

What Does This Mean to Comox Valley Households?

Electoral Areas

2023 2024 Estimated | Estimated
Typical Typical Increase Increase

Resident | Resident per year per month

Area A-Baynes 1,171.29 1,276.65 105.37 8.78

Sound

Area A-Denman 1,633.88 1,590.22 -43.66 -3.64

Area A - Hornby 1,900.50 1,984.05 83.56 6.96

Area B 1,270.31 1,409.49 139.18 11.60

Area C 1,096.58 1,196.40 99.81 8.32 Tax Rate Per 100,000 per Participate --2024-2028 Prooosed

Financial Plan | Comox Valley Regional District (comoxvalleyrd.ca)
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In the Electoral Areas, estimates are prepared as follows.   Services vary across the areas and sub areas -  
Area A – baynes sound is estimated to see 105 dollar increase 
Denman island sees a decrease of 44 a year 
Hornby an increase of almost 84 
Area B 140 
And area C almost 100

The details associated, down to the service level can be found on the website and through this link.  It is important to note for that there other combinations  as well as what is shown on this slide…this is beacuase the amounts above don’t include the individual local services such as the fire departments/streetlighting/small sewer services etc……

https://www.comoxvalleyrd.ca/currentbudget

Related Entities
Bringing Service to Comox Valley and Beyond

\ REGIONAL HOSPITAL DISTRICT I—

Comox Strathcona
Waste Management

Significant capital Proposed budget Increasing operational

completed remains status quo costs

Tax requisition and Planning for additional Next Generation 911
tipping fees future facilities

Update of SWM plan

Board Meetings | Comox Strathcona Waste Mana cswm.ca
Comox Valley
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The CVRD oversees three other related entries – each entity provides a key service to the valley 

NI 911 and the Regional hospital district are separate companies with their own governing boards. 
NI911 is experiencing a rise in operational costs and this is primarily attributed to requirements of Next Generation 911 
The hospital district continues with planning for additional future facilities however is not expecting tax requisition to rise 

Comox Strathcona waste management is under the direction of a separate board with authority over operations and budgets.  
The board received and reviewed the proposed budget earlier this month.  This budget maintains tax requisition levels equal to the prior year.  Further detail can be found within the report considered at the January 11, 2024 meeting. 

https://www.cswm.ca/about/board-meetings

Comox Valley Regional District
2024-2033 Capital Planning




Funding Source by Category
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Although total capital needs reduce over this five year period, many significant projects remain to be addressed.  The following slides help us to understand this. 




2024-2028 Major Capital Projects By Core Service
Five Year Capital Program $217 MM

Electoral Areas

Service and Project Name Projected Cost Budget Year (s)

621 Dyke Road Park $1,325,000 2024
621 EA Greenway — Royston School and Lazo Road $1,550,000 2024
620 Shingle Spit Boat Ramp $515,680 2024

Regional Emergency Services

215 Denman Island Firehall $2,100,000 2026-2027
226 Union Bay Firehall S4,000,000 2025
240 Mt. Washington Firehall $2,500,000 2024
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Other the course of the next five years, the proposed budget indicates 217MM in capital costs. 

The next three slides, include major capital projects, organized by core service.  Some project span multiple years while smaller scale projects are planned for completion over a one year period. 

Sixteen projects have been identified in total  .  I wont go through each project.  This listing is here for Directors to refer back to as you make your way through budget information that is relevant to you. 

In the Electoral area, there is a couple of major Parks projects and the work at Single Spit boat launch
And as I believe we are all aware, three firehall builds planned for 






2024-2028 Major Capital Projects By Core Service

Sewage Treatment

Service and Project Name Projected Cost Budget Year (s)

335 Sewer Conveyance upgrades $85,587,116 2024-2027
335 CVWPCC Phase | upgrades $46,000,000 2027-2028
Water Supply

300 Water South Services Extension $19,681.700 2025-2027
305 Annual Capital Projects - various $2,475,000 2024-2026
308 Union Bay Water Treatment Plant (Phase Il) $4,000,000 2024-2026
310 Graham Lake Water Treatment Plan $3,846,743 2024-2027
312 Royston Water Conversion $2,000,000 2024
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In sewage treatment, what I believe is one of the largest projects undertaken by the CVRD.  All is ready to go for the sewer conveyance project and the budget shows just over 85MM in projected costs over 24-27

There are many significant projects on this slide …… including Water South Sevices Extension for almost 20MM and WTP at both union bay and graham lake


2024-2028 Major Capital Projects By Core Service

Recreation

601 New Turf Field $5,718,000 2024
645 Recreation Complexes Annual Capital Projects - $3,364,300 2024-2028
various

660 Comox Exhibition Grounds Annual Capital $762,000 2024-2028

Projects - various

Additional Projects at Conceptual Stage and/or not currently in an Established Service

South Sewer Royston Trail Courtenay Comox Connector
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And last but not least, in Recreation – the new turf field has a projected cost of 5.7 MM and is currently scheduled for 2024.  

I mentioned the Asset replacement needs for Recreation Complexes – across the five years, there is 3.4MM projected 

Various projects for the exhibition centre amount to 762 000

To understand the implications of these projects, directors can refer to the individual PP overview.  

I have a final note on this slide as to not loss sight of the major capital project being worked on by staff but are not currently included within a service bylaw and therefore not in the financial plan


2024-2028 Reserves

Reserve Transactions (Projected) - Comox Valley Regional District All Services
2024 - 2028 Proposed Financial Plan
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Close attention to reserve and debt is an essential part of fiscal management.  

The line on this graph – which represents the ending balance – is not trending in a way we would want.  I think it is indicative of what we see in individual services.  We have intensive period at the moment we have had to increase our reserves to get some projects done.  As we go to the future, services are finding it difficult to maintain existing reserve saving because of increasing cost of operations and debt. 

Through the work we will conduct within the Fiscal Framework, we will further analysis and understand what will be required to reach and maintain sustainable operations.   

(An improved asset management program will provide the necessary information for long term planning.  This will help to shift away from historical trend of funding with debt and move to financial plan which has savings over multi years – avoiding the added cost of interest. )



2024-2028 Debt

Debt Servicing and Year end Balances (Projected) - All Services
2024 - 2028 Proposed Budget
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As we would for our own household budgets, the cost of debt cannot becomes overbearing to services. 

Debt levels reach a projected high of $156M at the end of 2028 as many of the major capital projects are well under way during this period. Debt levels will level and start to decline during the next decade.  Debt servicing expenses are recovered through the use of utility/user fees/ parcel taxes and property taxes to ensure a stable funding base.  It is difficult within a regional district to give a cost per household or per person as the funds raised and spent for each service stay within that service ; each service has it’s own unique contributors.  The users of Black Creek Fire Protection are very different than the users of the Graham Lake Water for example

Sewer Conveyance   		$48m
WPCC (Sewer) 			$37m
Water (300) 			$20m
UB Water 			$3m
Graham Lake 			$1.8m
Royston (water) 		$1m
BCOB (water)			$500k
Solid Waste 			$30m
All Others (Fire/Rec/gen admin) 	15m (approx.)
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With that final note on reserves and debt, I have a few quick points for you on public engagement 


New Ways to Get
Involved

CVRD Engage Site!

Learn more about core services
and see what's new for the 2024
proposed budget

. Ask and Question ! Get an Answer !

See what everyone else is taking
about.

Learn how the CVRD prepares a
budget.

Find out how tax requisitions will
change

Pending Tax Calculator - find out
how the budget will affect your
budget

Comox Valley Regional District Financial
Planning Public Engagement

Annually, the CVRD updates the five-year financial plan. Between January & March budgets are
presented to boards, committees & commissions for review & feedback.

Comox Valley

REGIONAL DISTRICT



Presenter Notes
Presentation Notes

As I mentioned at the onset of the presentation, staff did endeavor to create a better experience for public participation into budget 

…speak to the points….

The Engage site has been used 

Citizen are best directed here 

Learn about the process and clearly see the key events 

Ask questions 

As is typical, staff will inform directors of feedback provided by citizens – and at any time directors can also visit this site to see the conversations. 
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Presented, Discussed & Deliberated

Conclusion and Next Steps
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Coming up next will be the meetings scheduled for February 5 6 and 7th.    This will be followed by series of meeting for those committees and commission which have separate delegated authority to review budgets.  
Once complete, staff will return to the March 12 meeting of the CVRD board with the recommended budget.  

With this being the first time dealing with budgets in this way , it is difficult to know whether enough time has been scheduled.   Staff is prepared to use the meetings scheduled for the 27th of February to bring back any additional requests coming from the initial budget meeting.  And if necessary, additional meetings can be scheduled. 

The board must adopt the budget prior to end of march and currently, the bylaw reading is planned for march 22nd. 




Agendas, Budget Package and Supporting
Material

» Comox Vall ey COMOX VALLEY REGIOP:“;.III)LI;T(';:C? ::)IJI\::
REGIONAL DISTRICT Home About Services Projects & Strategies Planning & Building Parks & Recreation Connect
& Printer version
Tuesday, January 23, 2024 Search

‘ Civic Room of the regional district offices, 770 Harmston Avenue, Courtenay, BC commencing at 4:00 pm.

BC Transit Comox Valley Regional Transit System Update - Service Disruption  More information

The Chair of the Board will preside over the meeting according to the CVRD procedure bylaw. This meeting may include
participation by members of the board via electronic communication.
“his meeting is not meant for general public input. If members of the public wish to speak at a meeting, they should contact the Boil Water Notice - Graham Lake Water System (Dec. 13, 2023) ( More information
‘ CVRD Legislative Services Department to request to appear as a delegation. Live webcasts and recordings are available at
p d.ca/mi i

In the event of an emergency the public gathering place is the parking lot outside the Civic Room.

AcenDA 2024-2028 Proposed Financial

Section Who How Vote Plan
Votes Counted

A. RECOGNITION OF TRADITIONAL TERRITORIES:

The presiding member will provide the territory acknowledgment and read the
following Call to Action from the Truth and Reconciliation Commission of Canada: Calls
to Action report.

Call to Action 40 - Justice:

We call on all levels of government, in collaboration with Aboriginal people, to create
adequately funded and accessible Aboriginal-specific victim programs and services
with appropriate evaluation mechanisms.

B. IN-CAMERA MEETING:

C. ADOPTION OF MINUTES:

Comox Valley Regional District Board minutes dated January 9, 2023 for adoption. 208 Al 1person/1
[item] vote

. 2024-2028 Proposed Financial Plan | Comox
Valley Regional District (comoxvalleyrd.ca)

Comox Valley

REGIONAL DISTRICT
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DEMONSTRATION

Considering we have changed things up for Directors, in that in prior budget cycles, the material was attached to the agenda item, I wanted to end my presentation to show you where you can locate things on the website. 

The information  is structured in a way in which we felt it would be easy to find for Directors and also for the public. 
Full package 
Budget reports in one pdf – sorted differently 
Supporting material 

Next by Core service area 
Believe it is most useful to support directors when preparing for budget meeting 
PP are meant to give you the key info which was normally found in your staff report  ; see here first ! – should give you the level of detail you need 
Want to see more?  Go to budget reports. 



https://www.comoxvalleyrd.ca/currentbudget

Key Take Aways

Full Proposed Budget Package
Published

Two Week Period for Review of
Material

Clarification Questions encouraged

Dedicated Meetings for Budget
Presentation and Deliberation

Agenda for Budget Meetings will
include quick link

Assistance is available

Comox Valley

REGIONAL DISTRICT
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That concludes my presentation. 

I am hopeful I have succeeded meeting in your needs at this point in the budget process.  

My intent with initial delivery of the budget is to give elected official enough of an overview to help get an understanding of pressure points, risk and implications to services and the community. 

During this two week period prior to budget meetings, I encourage directors to send any clarification questions needed my way ; as well any additional info you may want and need that is not currently provided in what has been prepared, let us know in advance. 

By doing so, it will give us a better chance of getting through all budgets over the course of the four scheduled days. 

Myself and team are available to assist you with navigating through the documents provides.  

I  want to take a moment to send a huge thank you out to the Financial Planning staff Jared and Kelly are here today with us, the whole of our finance team as it took many resources to help us get through.  Large thank you to our budget managers, supporting staff and EMT members –Thanks for your time and attention directors and as always, we look forward to the next step in making these important budget decisions.  
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