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The Comox Valley Regional District respectfully 
acknowledges the land on which we gather is on the 

unceded traditional territory of the K’ómoks First 
Nation, the traditional keepers of this land. 



Public Engagement Overview

‘What We Heard: January 2024’



1 of 6

Public Engagement Results 2021 - 2024

5 open houses
408 attendees

3 webinars
156 attendees

3,717 page views
2,710 website visits
1,380 unique visitors

4 mail updates
5,423 letters sent

368 project 
followers

178 emails/calls 
answered

*All data accurate as of March 1, 2024

Websites: 663 – 44.8% 
Direct: 491 – 33.2%
Search Engine: 193 – 13%
Social Media: 100 – 6.8%
Campaigns: 34 – 2.3%
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January 2024 Community Engagement
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What We Heard
Themes are listed in order of interest/popularity:

Project costs/costs for residents

One-time costs/specific property-related questions

Phasing/timing inquiries

Grinder pumps

Pump stations: aesthetics and environmental concerns

Community impact
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By the Numbers
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Public Engagement: Next Steps

Spring 2024: Submit Draft 
Addendum to Province

2025: Share final draft of 
Regional Sewer Plan with 
community

2026: Estimated provincial 
approval of plan



No Comment
• Hupačasath First Nation
• Lyackson First Nation
• Penlakut Tribe
• Snaw-naw-as First Nation
• Snuneymuxw First Nation
• Stz’uminus First Nation
• Tla’amin
• Ts’uubaa’asatx Nation
• Wei Wai Kum First Nation
• We Wai Kai first Nation
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First Nations Consultation Update

Responses
• Cowichan Tribes
• Halat First Nation
• Homalco First Nation
• Qualicum First Nation



Discussion / Questions



Final Draft LWMP Addendum Report



LWMP Addendum

• Long-term plan for 
community wastewater 
infrastructure

• Consider community 
growth and development

• Protect public health & 
environment 

• Comprehensive 
consultation
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LWMP 3-Stage Process 
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Stage 1 Stage 2 Stage 3CVSS LWMP 
PROCESS

Stage 
1

Stage 
2 

SES LWMP 
PROCESS



Final Draft 
LWMP Addendum Report
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1 – Introduction
2 – Consultation
3 – Service Area, Land Use,     

Development, Population
4 – Regulations and Guidelines
5 – Project Design
6 – Environmental Impact Study
7 – Cost Impacts



Changes from Previous Draft

• Updated Environmental 
Impact Study

• Updated collection system 
maps

• Engagement updates
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Discussion / Questions



Environmental Impact Study
Current Environmental Ltd.



Objectives of the updated
Environmental Impact Study (EIS)
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1. New scope added for Kilmarnock Neighbourhood and 
PS#3.

2. Identify and describe Valued Components (VCs).
a. Environmental, cultural, social, economic, historical, 

archaeological, and aesthetic.
3. Complete a screening-level contaminated sites 

assessment to identify Areas of Potential Concern 
(APEC).

4. Recommend mitigation strategies to reduce potential 
adverse impacts to VCs for planning/construction.



Summary of December 2022 Results

1. Contaminated Sites History
2. Environmentally Sensitive Areas

a) 13 possible at-risk ecological communities
b) 4 habitats (Sensitive Ecosystem Inventory)
c) 70+ possible bird species (13 at-risk)
d) 5 active Bald Eagle nests in close proximity to the 

alignment
e) 15 streams/ditches within working limits of the 

Project, 9 of which are fish bearing
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Contaminated Site History – PS#1

- Pump Station #1
(Royston Rd. – Marine 

Drv.)
- Remedial Excavation of 
road in 2000 and 2012
- Recommend: “Phase 2 
ESA” type characterization 
of materials 
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Contaminated Site History - PS#6

Pump Station #6
(Kensington, Union Bay)

APEC likely not limited to 
available coordinates.
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ESAs: Watercourses
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- 15 streams/ditches within working limits of the Project
- 9 of which are fish-bearing

Trent River crossing Unnamed ditch crossingMillard Creek crossing



Kilmarnock Neighbourhood Update – PS#3
Environmentally Sensitive Areas

- Argyle Creek Tributary
(fish bearing)

- Wetland (1,000 m2)

- Wildlife Trees
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Contaminated Site History 
Kilmarnock Neighbourhood

Pump Station #3
- No known 
contamination

Argyle Road APEC 
reduced to low-risk 
rating.
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Regulatory Requirements
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- Bird nesting window (March 15 – Aug. 15)
- In-stream reduced risk window (June 15 – Sept. 15)
- DFO Request for Review, WSA Section 11
- Contaminated Sites Regulation – Phase 2 

assessments
- Archaeological permits – provincial and KFN



Conclusions
- Anticipated impacts and overall risk to the 

environment from project construction/operation 
are low

- Avoiding impacts to Montrose Park wetland, 
stream crossings, and bird nesting habitat will 
require careful planning.

- Risks can be effectively managed through best 
management practices and mitigation measures 
implemented by QEP
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Discussion / Questions



Committee Consideration
LWMP Addendum Report



LWMP Addendum Report

• Questions/considerations
• Request for decision

• Recommendation to advance addendum report to 
Steering Committee
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Briefing Note #1 – LWMP Stage 3 
committee membership



LWMP Stage 3 – Committee Membership

• Submittal of Addendum report
• Conclusion of Stage 1/2 Addendum process

• LWMP Addendum PAC & TAC ToR
• Committees dissolve at conclusion of Addendum
• Combine with CVSS LWMP committees

• Request for decision
• Appointment of PAC Area A resident members

• Three members, three alternates
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CVRD Updates



CICC Charges – Sewage Commission Request

• February 2024 report to Electoral Areas Services 
Committee
• Upcoming DCC & CICC bylaw updates for sewer 

service – substantial rate increases anticipated
• Request to Sewage Commission to hold CICCs at 

current rates for existing properties in south 
expansion area

• Request to be considered at future Sewage 
Commission meeting

2 of 4



Septic Deferral program

• December 2023 report to LWMP Addendum 
Steering Committee

• Same criteria as presented at TACPAC #4
• Approved by Steering Committee
• To be written into future sewer use bylaws
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Septic Regulatory Program
• October 16, 2023 EASC report
• Next steps

• April 29 - Public open house in support of Order In 
Council request

• Summer 2024 – submit OIC request to Province
• Spring 2025 – further engagement in support of 

service establishment process
• 2026 – service startup
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Next Steps



Next Steps
• April 8

• LWMP Addendum Steering Committee
• April 9

• CVSS LWMP Steering Committee
• April 23

• CVRD Board
• May 2024

• Submittal to Province
• Fall 2024

• first Stage 3 LWMP PACTAC meeting
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Next Steps
• Detailed Design

• Topographical survey
• Environmental, geotechnical, archaeological studies

• Bylaw development
• Sewer Local Service Area 
• Sewer Use Bylaw
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Discussion / Questions



Thank you!

The project team appreciates the time 
and consideration all committee 

members have provided, your valued 
input has made a significant 

contribution to this planning process.


